


GoodPhone Project
www.GoodPhoneProject.com

Eric’s Website
www.erickunsman.com



https://youtu.be/fiVxBmeV40M?si=k02W5lvTPHvEfSKA

Link to video documentary

https://youtu.be/fiVxBmeV40M?si=k02W5lvTPHvEfSKA
https://youtu.be/fiVxBmeV40M?si=k02W5lvTPHvEfSKA
https://youtu.be/fiVxBmeV40M?si=k02W5lvTPHvEfSKA
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585.235.9196,  585.235.9338, & 
585.235.9940-
Grape and Orange Mini Mart, 
111 Orange Street, 
Rochester, NY 14611



585.232.9384–
ABC School of Driving
557 State Street 
Rochester, NY 14608 



585.235.9583-
167 Whitney Street 
Rochester, NY 14611



585.235.9340- 490 Motel, 
Mt. Read Blvd
Rochester, NY 14611



585.254.9533– Freebird Cycles, 
Lyell Avenue
Rochester, NY 14611



585.232.9531-
81 Lake Ave, 
Rochester, NY



585.266.9669, 585.266.9628, 
585.266.9629–
892 North Clinton Ave, 
Rochester, NY 14605



585.266.9901–
867 Hudson Avenue
Rochester, NY 14621



585.266.9901–
867 Hudson Avenue
Rochester, NY 14621



585.266.9901–
867 Hudson Avenue
Rochester, NY 14621



585.872.9919–
Coach's Sports Bar
19 West Main St
Webster, NY 14580



585.254.9463–
Aladdin’s Communications 
1108 Lyell Avenue
Rochester, NY 14606



585.232.9542 & 585.232.9262–
Busy Bee Restaurant, 
124 West Main Street, 
Rochester, NY 14614
2018



585.232.9542 & 585.232.9262–
Busy Bee Restaurant, 
124 West Main Street
Rochester, NY 14614
2019



585.232.9542 & 585.232.9262–
Busy Bee Restaurant, 
124 West Main Street, 
Rochester, NY 14614
2020















585.288.9518–
East Main Street, Rochester, NY





585.325.9301–
Genesee Brewery, Building# 6
Rochester, NY 14605



585.235.9196–
Grape and Orange Mini Mart, 
111 Orange Street
Rochester, NY 14611



585.235.9196–
Grape and Orange Mini Mart 
111 Orange Street
Rochester, NY 14611



585.254.9782–
Family Dollar Store #1962
1340 Lyell Avenue
Rochester, NY
2020



585.254.9782–
Family Dollar Store #1962
1340 Lyell Avenue
Rochester, NY
2021



585.254.9782–
Family Dollar Store #1962
1340 Lyell Avenue
Rochester, NY
2023



585.586.9201-
Pittsford Place Mall
3300 Monroe Ave
Rochester, NY



585.288.9759–
Nails For You
836 North Goodman Street 
Rochester, NY



585.254.9415–
Kodak Color Film Manufacturing 
Building #326
1669 Lake Avenue
Rochester, NY 14615



585.266.9318, 585.266.9394, 
585.266.9500, 585.266.9885–
1404 Norton Street, 
Rochester, NY



585.334.9837–
Pizza Corner
Henrietta, NY



585.427.9848–
Stoney's Plaza
Henrietta, NY 14623
2018



585.427.9848–
Stoney's Plaza
Henrietta, NY 14623
2018



585.427.9848–
Stoney's Plaza
Henrietta, NY 
2021



585.266.9507–
AB Convenient Market 
1684 Norton Street 
Rochester, NY 14609



585.232.9882 & 585.232.9300–
Frontier Field
333 N. Plymouth Avenue
Rochester, NY 14608
2018



NEED PHONE NUMBERS–
Frontier Field, 
333 N. Plymouth Avenue, 
Rochester, NY 14608- 2018



School of the Arts



East High School



585.266.9782– Papi’s
Convenient, 746 Joseph Ave, 
Rochester, NY





585.232.9542 & 585.232.9262–
Busy Bee Restaurant, 
124 West Main Street, 
Rochester, NY 14614- 2019

















Why Does this 
Matter?

Do conventional measures fully reflect the 
lived experiences of the community 
members?
Implications for future measurement



Visual Sociology
Using visually observable aspects of society to answer questions about 
social life, social change, and social causes and consequences of 
human behavior
Understanding and interpreting images or other visuals
Visualizing the invisible (e.g., pain, suffering)
Two Overarching Methods: 
• Using visualization as part of data collection
• Analyzing visualizations created by participants 



Benefits of Visual Methods
Engaging
Creative
Empowering
Adds Depth 
Equalizing: Language, Literacy 
Less Awkward/Intimidating
Learn new skills



Digging into the Data



Data

Starting point: 1,455 payphones from 
Frontier Communications

Supplemental data: 
• U.S. Census Bureau (demographics)
• Vacant Property
• Drug Overdoses







1455 Payphone locations in Monroe 
County

Example choropleth map of 
Monroe County (median 

household income)



Visuals
Site with embedded visuals: 
www.rochesterpayphones.com

Interactive map: https://arcg.is/Trz111

https://arcg.is/Trz111
http://www.rochesterpayphones.com/


Click layers to compare 
demographic info with 
payphone locations







Tableau workbooks using Census Data

Median Housing Value

Poverty characteristics

Median Income by ZCTA

Population breakdown

https://public.tableau.com/views/PopulationbreakdowninMonroeCountyNYACS2019tableB02001/Dashboard1?:language=en-US&:display_count=n&:origin=viz_share_link
https://public.tableau.com/app/profile/rebekah.walker/viz/MedianIncomebyZCTAinMonroeCountyNY-2019ACSData/Dashboard1
https://public.tableau.com/views/PovertyCharacteristics-zipcodesinMonroeCountyNY2019ACSdata/Dashboard1?:language=en-US&:display_count=n&:origin=viz_share_link
https://public.tableau.com/views/MedianHousingValues-MonroeCountyB25077/Dashboard1?:language=en-US&:display_count=n&:origin=viz_share_link


Percent of 
Population 
Living under 
the Poverty 
Line, by zip 
code



Percent below poverty level by Zip 
Code

Payphones in Monroe County by Zip 
Code



Percent below poverty level by Zip 
Code



Percent below poverty level - under 18



Traditional Social Markers
Reported Crime
• Violent Crime: Homicide, Aggravated Assault, Robbery, Rape)
• Property Crime: Theft (Larceny, Burglary, Motor Vehicle), Arson
Vacant Property
Proportion of Low-Income Housing
Proportion of Rental Units
Green Space/Parks
Amenities (e.g., restaurants, grocery stores, 
museums)

We are really talking 
about the 

neighborhood 
conditions.

Who is responsible 
for the conditions in 
the neighborhood?



Percent of Monroe County Addresses that were 
Vacant, Apr-Jun 2021



Rochester 
Vacant 
Structure 
Data by 
Median HH 
Income
n = 1,828 
properties



Unconventional Social Markers

Payphones
Quality of Infrastructure (e.g., roads, curbs, sidewalks)
Drug Overdoses
Others? What are the cues for you about the state of an 
area?



Fatal and Nonfatal Overdoses in Monroe 
County, Jan-Sep 2021, 

n = 525



585.288.9850–
Diamond Laundries, 
836 N Goodman Street, 
Rochester, NY





585.334.9884–
3068 East Henrietta Road, 
Henrietta, NY



585.964.9801– Hamlin Beach 
State Park. 4 Hamlin Beach Rd, 
Hamlin, NY



585.266.9536–
RJC Sudsville Laundry, 
709 Titus Ave, Rochester, NY



585.235.9156–
Campi’s Restaurant, 
205 Scottsville Road, 
Rochester, NY



Unknown Number–
Brighton Fire Department 
Brighton, NY







Are you willing to 
“BE the CHANGE” 
for Rochester?



For me, it starts with 
these two individuals!



















@screwyblooms





























Life-Lines: Throughout the United States

This is a series that is a supporting body of work for Felicific Calculus that demonstrates that
Rochester, NY is not the only city where technology is leaving individuals behind. I am doing
this to ensure that my series does not cause any further mislabeling of the citizens of
Rochester. Especially, after the incident when Magnum Photo visited Rochester and the NY
Times ran the story titled “The Crescent City.” This series also further demonstrates how
technology is leaving individuals without a life-line once a city abandons the only technology
they may have for the simplest of communication.



Unknown Number, Point Reyes 
National Seashore, CA



415.388.9904–
Muir Woods, California



New Orleans, LA



Hotel McCoy–
Tucson, AZ



Tucson, AZ





Big Chief Gas Station–
US 505, NM



Springfield, MO



Joplin, MO



Unknown Number– Home 
Depot #609, 2055 North 
Figueroa Street, Los Angeles, CA 
90065



323.469.6670– Applied 
Scholastics Hollywood, 6336 
Hollywood Blvd, Los Angeles, 
CA 90028



323.999.0128– Iris Beauty Salon, 
5913 North Figueroa Street, Los 
Angeles, CA 90042



Unknown Number–
CV Parking, 2206 W 6th St, Los 
Angeles, CA 90057



Numerous Payphones operated 
by Littlejohn Communication-
Los Angeles County Sherrif 
Men’s Central Jail, 441 Bauchet 
Street, Los Angeles, CA 90012



Unknown Number- US Gas, 298 
Kings Hwy N, Cherry Hill, NJ 
08034



Minneapolis, MN



River Falls, WI



Santa Fe, NM



Unknown Number- Daisy Family 
Restaurant, 6589 Sullivan Trail, 
Wind Gap, PA 18091



Unknown Number- 85 Cafe, 
1140 Grand Avenue, Las Vegas, 
NM 87701



Unknown Number- Roxbury 
Energy Gas, 67 Blue Hill Ave, 
Boston, MA 02119



Unknown Number- N. Lombard 
Rail Station, Portland, Oregon 
(Working Payphone)



Unknown Number- Forks 
Timber Museum, 1421 South 
Forks Avenue, Forks, WA 98331



Portland, OR



215.739.0708- Somerset Station, 
2775 Kensington Ave, 
Philadelphia, PA 19134



Unknown Number- U-DO-It 
Laundromat, 2544 W Lehigh 
Ave Philadelphia, PA 19132



Unknown Number- Juncalito
Deli Grocery, 1400 Perkiomen 
Ave, Reading, PA 19602



Unknown Number- Glenside 
Grocery Corp., 1230 Schuylkill 
Ave, Reading, PA 19601-9053



Unknown Number- Corona 
Motel and RV Park, 711 Main St, 
Corona, NM 88318-9505



Unknown Number-
Sinclair Gas Station, 840 UT-12, 
Boulder, UT 84716



Unknown Number-
Hollow Mountain, 0 N UT-95, 
Hanksville, UT 84734













Tracking Phone Data



LA Payphone Data
- Littlejohn Communications and Dial Around

- Received 2022 LA payphone 
use data:
- 737,293 total calls across 569 

payphones
- 329 payphones recorded 100+ 

calls 
- 232 payphones recorded more 

than 365 calls 





Rochester Exploratory Data

- Method: Interviews, Focus groups, Observations
- Findings: 

- Significant subset of clients/patrons without reliable phone access
- Challenges: changing phone numbers, limited minutes, lost phone, 

incarceration, broken phone, cannot afford 
- High volume clients/patrons requesting phone use
- Potential for a free phone to meet the communication gap





Problem Statement



Problem Statement
While national research suggests that over 95% of Americans own a cell phone, 
that does not reflect the experience across all Rochester neighborhoods. There 
are many community members without access to a reliable, working phone. 
Phone access contributes to meaningful social connection which, in turn, helps 
people cope with daily challenges. 

Yet, the digital divide continues to widen:
• Frontier Communications disconnected the last active payphones in Monroe County 

in January 2024
• Federal Affordable Connectivity Program ended 6/1/24

https://www.fcc.gov/acp
https://www.fcc.gov/acp


Percent of 
Rochester 

Households 
without any 

Internet 
Access



Percent of 
Rochester 

Households 
without any 
Computer



Introducing GoodPhone





What is GoodPhone?

The GoodPhone project is a public-service initiative to
provide free high-speed WiFi and VoIP phone service.

GoodPhone is a response to the recognition that public 
payphones had provided an service an essential service 
for specific individuals and communities.



Who Does the GoodPhone Project Serve?

For communities in need, GoodPhones serve as a lifeline for 
individuals forging their path from digital surviving toward 
digital thriving. 

For all communities, GoodPhone provides a publicly 
accessible platform to ensure all individuals have the 
opportunity to connect to the people and the digital 
resources they need.



What Services Do GoodPhones Offer?

For all users, GoodPhones provide: 
- Reliable access to a phone
- Outbound calls only to the U.S., Puerto Rico, and more
- Time limits on calls, with key exceptions
- Personal voicemail service
- Reliable phone number (to personal voicemail box)
- Accessibility to site-specific pre-recorded information, local 

stories, etc.



How Do GoodPhone Work?

GoodPhones are built from upcycled payphones and can be 
installed indoors or outdoors. 

Each GoodPhone is outfitted with:
- Protel board for programming the phone
- Grandstream ATA units for VoIP
- Internet connection supplied by host location







GoodPhones provide calling and voicemail services through 
our partnership with Littlejohn Communications. 

Recording of site-specific information, local stories, etc. 
utilizing designated voicemail boxes is managed locally by 
site hosts and partners.

Our first site host is the Father Tracy Advocacy Center



El Camino Neighborhood
- Historic immigrant community 
- Primarily Puerto Rican and Black 

residents 
- St. Michael’s, Don Samuel Torres Park, 

International Plaza 
- Significant number of people with 

disabilities
- Disinvested neighborhood
- High poverty rates
- High number of overdoses and drug 

arrests 



Predominant 
Race/ 

Ethnicity in 
Rochester



Percent of 
Rochester 

Households 
without 

Broadband 
Internet 













- Engage in community health work, specifically street 
outreach and complex case management. 

- Experts and advocates on important public health 
topics like Opioid Use Disorder 

- Services include: 
- Treatment access - Housing
- Clothing center - Healthcare connections
- Translation - Employment help
- Benefit navigation - Coffee and snacks







Preliminary FTAC Good Phone Data 

- Average 10 calls/day
- Average call length was just under 2 

minutes.
- Most common locations called : 

- Monroe County (74%)
- Wayne/Onondaga Counties (8.5%)
- Florida (5%)
- NY EBT Hotline (3.5%)
- Buffalo Area (3%)
- Pennsylvania (2%)
- Puerto Rico (1%)



Preliminary 
FTAC Good 
Phone Data 





Collaborators / Partners



Collaborators / Partners

RIT / National Technical Institute for the Deaf (NTID)

Littlejohn Communications

The South East Area Coalition (SEAC)

Father Tracy Advocacy Center

Hughes Telecom

Genesee Valley Council on the Arts























NPR MARKETPLACE
https://www.marketplace.org/story/2026/02/05/how-goodphone-project-brings-free-pay-phones-to-rochester-ny

FAST COMPANY
https://www.fastcompany.com/91481088/in-rochester-pay-phones-are-working-again-and-theyre-free

SPECTRUM NEWS
https://spectrumlocalnews.com/nys/rochester/news/2026/01/05/good-phone-rochester-free-calls

ROCHESTER BEACON

https://rochesterbeacon.com/2026/01/06/the-good-phone-project-adds-more-free-payphones/

WXXI
https://www.wxxinews.org/local-news/2026-01-05/free-phones-filling-old-payphone-stands-in-city-neighborhoods

WROC
https://www.rochesterfirst.com/rochester/rochester-expands-free-phone-access-with-goodphone-project/

13WHAM
https://13wham.com/news/local/gallery-goodphone-project-unveils-three-new-rochester-installations

WHEC
https://www.whec.com/top-news/good-phone-project-expands-its-network-in-rochester/

Instagram
https://www.instagram.com/reel/DS7rWQ0DXMO/?igsh=c2kwM2t6anRwZDEx

News Coverage since December 29, 2026

https://www.instagram.com/reel/DS7rWQ0DXMO/?igsh=c2kwM2t6anRwZDEx
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Where we're going



We can only expand and help people as much 
as our funding allows!!

Grants and Donations are our path forward!



What’s Next for the GoodPhone project?

As we continue to learn from the GoodPhone’s
prototype phase, we are setting our sights on 
opportunities for evolution and growth in technology, 
design, arts, and community.



Our next phases of technology integration include: 
- WiFi capabilities 

Both technology integrations will begin with a prototype phase 
to ensure future success.

Target timeline is for a Summer 2027 prototype release.



Upcycling existing payphones has its limits.

The development of new designs will be necessary to ensure 
full-feature capabilities over the long-term.

Higher education and industry collaborators will play a key role 
in the new design phase.



While GoodPhone provides a technology solution, each 
GoodPhone exists within a small community. 

Each GoodPhone provides a platform for recording, 
preserving, and sharing local community stories.

Grant funding & DONATIONS enable communities to decorate 
their GoodPhones, improving and deepening the connection 
between each phone and the community it serves. 



Each GoodPhone as an active member of its community
- appreciated and cared for by the community it serves
- seen as resource for individuals and the community
- used freely and without stigma

Full reframing away from legacy “payphone” 
- There’s more than one way to two-way communication 



Evolution from prototype toward archetype
- all individuals should have the opportunity to 

connect to the people and the digital resources they 
need
- using the GoodPhone directly
- using their own device with GoodPhone’s free WiFi



The Role of Collaborators and Partners

Our team’s collaboration led to the idea of GoodPhone
- What began as a photo project is now about helping 

real people

- Story of nouns
- Our team seeking to enrich content
- Individuals and communities able to connect and share content



The Role of Collaborators and Partners

If you would like to collaborate, contribute, or partner. . .  
- consider how this project aligns with your work, your

colleagues, and your community

- let us know if you’d like to help  
- design and test the next generation(s) of GoodPhone
- bring GoodPhone to your community
- connect this project with other potential collaborators and partners 


